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General issues
[bookmark: _Toc511030701]Terminology
· The team in charge of the external evaluation of the programmes in a defined domain is called review committee
· The members of a review committee are called “reviewers”
· The set of potential reviewers for an agency is called “pool of reviewers”

[bookmark: _Toc511030702]Guiding principles
· The agency shall maintain a list of potential reviewers
· Nomination to the pool of reviewers can be done by Lebanese Higher Education institutions, by the agency or following public calls for volunteers
· From the candidates the agency shall select who can join the pool of reviewers based on the criteria defined in Appendix A[footnoteRef:1] [1:  For the TLQAA+ project each institution shall select some reviewers while respecting the criteria set in Appendix A] 

· For each review committee, an agency shall select from the pool of reviewers its chair and members in conformance with the criteria set out in Appendix B[footnoteRef:2] [2:  For the TLQAA+ project the steering committee will perform that under the guidance of the manager of WP10] 

· The pool of reviewers and each review committee will reflect equal opportunity dimensions to ensure, for example, gender balance, domain balance, etc.
· Review committees and individual reviewers will conduct all reviews in a collegiate and professional manner
· All reviewers will be required to undertake training organised by the Agency to ensure a full and consistent understanding of the review methodology, the systems and procedures of the programme being reviewed and the Lebanese higher education system more generally
· Faculty/Department under scrutiny are given the opportunity to comment on the the membership of each review committee to identify any potential conflict of interest

[bookmark: _Toc511030703]Reviewers’ Code
The reviewer must respect the following:
· The reviewer shall declare any element that can be considered as a conflict of interest for a programme evaluation
· The  reviewer shall conduct an impartial, objective and independent evaluation of the programmes
· The reviewer must sign and respect the confidentiality agreement and will not communicate any information related to a programme evaluation
· The reviewer must provide and update her/his curriculum vitae that can be published by the agency for the sake of transparency

[bookmark: _Toc511030704]Composition of the review committees
The review committee shall be formed of 5 to 6 reviewers including[footnoteRef:3],[footnoteRef:4]: [3:  Professionals working in the field can also be members in some cases]  [4:  For the pilot evaluation of programmes to be conducted in WP10 an observer member shall be added to each committee] 

· A chair
· Academic members
· One student member
· One international member

The following principles shall guide the designation of a review committee:
a. The academic members may be academic, professional staff, experts of internal quality assurance working in Lebanese higher education institutions, retirees of these institutions. Appropriately experienced and qualified professionals from the labour market can also be participate in review committees. At least one of the academic members is currently involved in teaching activities at a higher education institution.
b. Each review committee shall be assisted by a member of staff from the Agency to facilitate the work of the review committee and to assure that the methods and procedures of the Agency are applied consistently. 
c. The international reviewer shall have peer-acknowledged experience outside Lebanon in quality assurance and/or in the domain of the programmes under scrutiny.
d. The number of reviewers assigned to each review committee will vary depending on range of competences of individual members and of the complexity and the size of the entity under scrutiny.
e. Review committees are chaired by one of their academic reviewers nominated by the Agency. 
[bookmark: _Toc511030705]Roles of the reviewers
[bookmark: _Toc511030706]The reviewer
The reviewer shall:
a. be aware of all the documents relative to the programme evaluation
b. study the self assessment report as well as the evidences provided
c. request additional information if needed
d. participate to the alignment of the degree on the Lebanese qualification framework if selected as part of the alignment subcommittee
e. actively participate to all the meetings in preparation to the site visit as well as afterwards
f. edit her/his assigned part of the evaluation report, assignment being according to her/his individual background and experience
[bookmark: _Toc511030707]The chair
In addition to her/his role as reviewer the chair shall:
a. coordinate and facilitate the work conducted in the review committee and make sure that collegiate decisions are being taken
b. communicate with the agency (review officer) to make sure that all is conducted according to the rules of evaluation
c. compile the chapters edited by the reviewers to provide the evaluation report
d. chair the site visit and panel meetings
[bookmark: _Toc511030708]The review officer
The review officer[footnoteRef:5] designated by the agency shall: [5:  This role will be assured by the steering committee within the TLQAA+ project] 

a. facilitate the work of the review committee
b. communicate with the Faculty/Department
c. assure that the rules of the agency are well applied
d. not take place in judgement discussions or decision making

*








[bookmark: _Toc511030709]Appendix A. Criteria for the selection of experts to integrate in the pool of reviewers
[bookmark: _Toc511030710]National academic reviewers
	Criteria
Lebanese nationality
Current or recent academic position in a higher education institution 
Doctorate
Appropriate academic qualifications and recognized expertise in relevant areas
	Desired experience in:
Management of a programme, a department or an institution 
Project design
		Project steering
		Reports writing
		Group management
		Conducting interviews
Information
		HE institution
Discipline
		Teaching activities (types and level of programmes)
		Leadership/Management activities (responsibilities…)
		Research (field, publications…)
Experience in the field of evaluation, review, accreditation…
Code of ethics - Reviewers should notably accept to commit with regards to:
Non conflict of interest statement
Confidentiality agreement
Support of agency’s objectives, standards, ethics and methods
[bookmark: _Toc511030711]Foreign academic reviewers
Criteria
Management of a programme, a department or an institution
Current or recent academic position in a higher education institution
		Doctorate
		Languages (depending of the working language of the review)
	Desired experience in:
		Project design
		Project steering
		Reports writing
		Group management
		Conducting interviews

Information
		HE institution
Discipline
		Teaching activities (types and level of programmes)
		Leadership activities (responsibilities…)
		Research (field, publications…)
		Experience in the field of evaluation, review and/or accreditation
Code of ethics - reviewers should notably accept to commit with regards to:
Non conflict of interest statement
Confidentiality agreement
Support of agency’s objectives, standards, ethics and methods
[bookmark: _Toc511030712][bookmark: _GoBack]Professionals
Information
		HE institution, organisation or company
Field of activities
		Proximity to higher education
Teaching activities (types and level of programmes)
		Leadership activities (responsibilities…)
		Research (field, publications…)
		Experience in the field of evaluation, review and/or accreditation
		Languages (depending of the working language of the review)
Desired experience in:
		Management
		Cooperation with higher education programmes
Project design
		Project steering
		Reports writing
		Group management
		Conducting interviews
Code of ethics - Reviewers should notably accept to commit with regards to:
Non conflict of interest statement
Confidentiality agreement
Support of agency’s objectives, standards, ethics and methods
[bookmark: _Toc511030713]Students
	Information
		HE institution
Discipline
		Degrees
		Studies (field, level…)
		 
		Research (field, publications…)		
Experience in the field of evaluation, review and/or accreditation 
Languages (depending of the working language of the review)
Code of ethics - Reviewers should notably accept to commit with regards to:
Non conflict of interest statement
Confidentiality agreement
Support of agency’s objectives, standards, values and methods

*



[bookmark: _Toc511030714]Annex B. Criteria and information for the choice of review committees’ members
	The composition of the review committees will be decided accordingly to the information gathered during the application process. However, the review committee should fairly cover the following mix of expertise:
· Quality assurance and programme evaluation
· Teaching and Learning in the domain of the programmes and at different levels
· Appropriate experience in research in the relevant fields
· Appropriate experience in academic management
· International experience
· Experience in developing new programmes or updating existing programmes in the relevant fields
· Knowledge of the higher education system adopted by the applicant

*



[bookmark: _Toc511030715]Annex C. Participation to training
The Lebanese partners in the TLQAA+ project shall nominate reviewers who shall be trained to conduct external evaluation of programmes. These shall be selected according to the following criteria:
· The selection criteria designed for the integration in the pool of reviewers of academics and students (see Appendix A);
· Proficiency in French or English;
· Commitment to the participation in the pilot external evaluation to be conducted in TLQAA+ WP10;
· Balanced coverage of the 3 domains: Human and social sciences, Engineering and, health and medical sciences;
· Gender balance;
· Include a student if possible;
· Commitment to the participation to the dissemination and trainings activities organised by the TLQAA+ project and then by the agency.

The consortium members under ENQA leadership of WP9 will make the final choice. This choice shall take into consideration the gender balance, the best diversity of discipline, review strengths within the group (diversity in review strengths in teaching, research and service), knowledge of the background systems (American, European, French, German, Egyptian…) and institutions of origin.
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