
    

 

Preparing a Self-Assessment Report for 

Programme Evaluation  

 

 TLQAA+: Programme Evaluation for Transparency and 
Recognition of Skills and Qualitfications  

The content of this presentation is entirely based on the Guidelines drafted in the framework of the TLQAA+ project 



Context 

• The TLQAA+ Project developed the Guide for Lebanese HEIs to write their SARs in 
accordance to the external QA process: 

 

• FACETS COVERED BY THE GUIDE: 
– Programme relevance (NQF) 

– Quality of the programme (achievement of objectives and LOs) 

 

• MAIN FEATURES OF THE GUIDE 

– CONTINUITY: inspired from a similar document prepared within the predecessor 
project Tempus TLQAA 

 

– RELEVANCE: Focus is on the pilot evaluation conducted under the project framework 

 

– SUSTAINABILITY: It shapes more generic guidelines that shall be designed after 
debriefing the pilot evaluation 



MAIN PHASES OF THE REVIEW PROCESS 

• Alignment of the curricula with the Lebanese QF  

• Study of the self-assessment report  

• Study visit  

• Reporting  

All phases should be read as a whole. 

 

 



The SAR 

•Quality assurance inTLQAA+ is based on the 

principle of continuous improvement.  

•The main aim: a platform for discussion and self-

reflection and thus contribute to quality 

enhancement.  

•Also: provides an opportunity to highlight and 

remedy possible shortcomings. 

•  Serve as preparation for external evaluations.  



The SAR 

• The process should engage and empower those 

involved in the programme including staff, students 

and other stakeholders.  

• At the centre of the exercise are the expected 

learning outcomes of the qualifications related to 

the programmes.  

• Combination of proof and analysis  a difficult but 

important balance! 

 

 



The SAR 

• Relevance of the programme 
– Evidences must be provided 

– Match against the NQF for level and quality 

 

• KEY DOCUMENT providing key information for 
programme assessment 

 

• TWO-FOLD PURPOSE: 
– Institutional self-reflection and improvement 

– Starting point for external review 

 



SAR – the most important part of a review 

process?  
• Process where the academic unit managing the programme should be involved, not 

an individual excercise. In-depth and costly process strong leadership support 
and involvement 

 

• SAR drafting and validation should involve all stakeholders (students, academic 
staff, admin and technical staff, etc.). Committment is essential during the process 

 

• SAR preparation should describe and evaluate the programme management and 
achievements against the standards 

 

• SAR should be seen as an opportunity for continous improvement 

 

• SAR should be evidence-based, analytical, transparent  used by the panel as the 
basis of its work. The hard balance between description and analysis.  

 

• In case of not being the first SAR improvement analysis should be provided 

 



NQF defined by TLQAA+ 

 

- Hard sciences and engineering 

- Health and life sciences 

-    Human and social sciences 



NQF defined by TLQAA+ 



Standards 

• WP5: “Core Standards for the Evaluation of the Programmes” includes all standards 

 

 

 

 
 

 

 

 

• To be taken into account by the pilot evaluation are: 
– Curriculum 

– Faculty 

– Assessment and Student Success 

– Continous Improvement 



SAR: steps 

SAR team 
composition 

Element for 
each standard 

definition  

Information for 
each standard 

collection 

Achievements 
analysis 

Information 
and findings 

reporting 



SAR: team 

Members of the 
academic unit 
managing the 
programme 

Member of the QA Unit 
Resourceful members

  

One or more members 
for administration 

One or more students 
Be connected to the 

programme and 
availability of time 

Coherence, good 
communication, correct 

size 

Team leader appointed by 

the Dean or similar 

4/5 sub-committes, one per 

criterion + NFQ alignment 



SAR: elements & procedures 

• PER STANDARD 

Goal of the 
standard 

understanding 

Procedure to 
align to NFQ 

understanding 

SAR design 

definition 

Questions  & 
element 

definition for 
search 



SAR: suggested structure 





Checklist 



Criteria & Possible Questions 

• Full list in the Guide 



Answers collection and report drafting 

• Clear methodology: meetings, visits, etc. 

• Clear communication strategy 

• Clear information storage methodology 

• Clear work methodology with the Main Committee & 

sub-committees 

• Drafting & feedback from all stakeholders groups 
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THANK YOU VERY MUCH FOR YOUR ATTENTION 


