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Introduction to the workshop 

Issues to be addressed during this talk 

 Going from self-evaluation of study programmes’ quality to decision 

 The different types of evaluation in HE 

 The generic model of HE governance 

 The quality assurance framework 

 The roles and responsibilities of the players (linking NQF, LO, 

 Accreditation…) 

Lessons learned from the experience of the Accreditation Committee for the 

Technician short cycle degrees in Grand-Duché du Luxembourg 

3 3 Beyrouth, 18 septembre 2018 

The purpose of QA in HE is twofold : citizen protection 

and HE education development and improvement 



Que faut-il savoir pour évaluer la capacité d’une institution 

à garantir la qualité de ses programmes de formation ? 
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Les missions… 

Les objectifs des 

programmes… 

Les objectifs 

d’apprentissage

… 

Les résultats 

d’aujourd’hui 

La capacité à 

maintenir et 

développer la 

qualité 

Fitness of 

purpose 
Fitness for purpose 
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Expertise of the 

value of the 

goals  

Evaluation of IQA 

(evaluation of relevance of 

procedures and outcomes)  



Ministry 

Higher Education 

Institutions 

(HEIs) 

Quality Assurance 

Agencies 

National policies 
/ 

HEIs policies 

Evaluation of opportunity 
(systemic, social, 
geographic…) 

/ 
Evaluation of quality 

Self-evaluation 
External evaluation 

Independance 

Operational autonomy 

National policies in education 

and research 

Citizens’ protection 

A simple Model of HE Governance 

Institutional 

autonomy 
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Internal quality 
assurance 

Ministry(ies) 

Higher Education 

Institutions 

Quality Assurance 

agency 

Organising the relationships between the players 
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NQF 
Occupational 
standards – 

Higher 
education 
standards 

Designing 
competence-based 

programmes 

Accreditation/
Autorisation/ 
/Financing 

External quality 
assurance 

Developping 
student-centered 

learning 
Independant 

assessment of quality 

of programmes  

Learning-outcomes 
based programmes 

and syllabi 

Resources persons 

Resources persons 

Resources persons 
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NQF 
 

Qualifications are 

described in terms of 

higher education 

standards accordingly to 

the Dublin (level) 

descriptors 

 

Higher education 

standards 

are described in terms of 

knowledge, skills, attitude 

:  competencies 

 

Study Programmes 
 

Study programmes are designed 

accordingly to the higher education 

standards and described in terms of LO 

(notions of intended LO and 

achieved/assessed LO) 

 

The set of programmes LO and courses 

LO of a study programme should help 

the students (notion of student centered 

learning ) to develop the competences 

(notions of competency-based learning) 

expected by the higher education 

standards 

Accreditation should insure the study programmes fit 

the requirements of the NQF – Evaluation should 

assure the continuous improvement of HE 

Outside the HE 

institutions  
Inside the HE institutions 

A simple model behind the national contexts’ implementations 

B. Curvale - 2018 
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Thank you for your attention 

 

curvale@ciep.fr 
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Vérifier, évaluer, décider… 
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Peers (visiting committee) Agency Board 

Actions with regards to 

each standard 

Evidences and motivation 

of assessment 
(Accreditation Decision 

or recommendations) 

  

Decision process 

  

- Can we trust this procedure? 

- Can we make a decision? 

  

If Yes 

   

Do we follow or not the 

recommendation of visiting 

committee? 

  

  

Accreditation decision or 

recommendation 

Analysis of the present 

situation 
x 

Development in the near 

future 

(Trends - Trust in the 

future) 

X 

Is it enough or not today? x 

Recommendation: yes, yes with condition(s), no  

Agency (evaluation support) 

Complement of information Self-Assessment report* 

Feedback on the procedure 

Remarks made by the  HEI 

Other elements? B
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Self-assessment report (guiding principles) 



Self Assessment Phase  

“This phase is conducted by the faculty/department in charge 

of the programmes in a specific domain. It aims at producing 

a self assessment report. In this report the programmes 

managers compare their programmes against the different 

standards used in the review. They need to provide sufficient 

indicators and evidences showing the achievements in each 

of the standards dimensions. At the end of this phase the self 

assessment report shall be submitted to the evaluating 

agency.”  
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Concevoir 
(une politique, une 

procédure, une action…) 

Mettre en oeuvre 

Evaluer les résultats 

Remédier 

Le cycle qualité 
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