Erasmus+ TLQAA+

Programme Evaluation for Transparency and Recognition of
Skills and Qualifications

Training of experts

19 September 2018

The Erasmus+ project entitled “Programme Evaluation for Transparency and Recognition of
Skills and Qualifications” aims at defining a quality system for the review and enhancement of
the higher education programmes in Lebanon while taking into consideration the relevance of
the resulting qualifications (http://plus.tlgaa.org).

A training of experts to both internal quality assurance and external quality assurance is
programmed on 19 September 2018. At the end of this day, the attendees will have learned
about how to:

- Develop an internal quality assurance system
- Evaluate existing programmes

- Evaluate existing programmes for the purpose of license renewal

The training shall take place in the Ministry of Education and Higher Education — UNESCO — 12"
floor on the 19 September 2018. The Programme is provided hereafter. The training will be
delivered in two parallel sessions, in French and in English. Session in French will be chaired by
Maha El Deek, Holy Family University and the session in English willbe chaired by Maria Kelo,
ENQA.

8h00—-8h30  Registration

8h30-8h45 Welcome note
DG Ahmad Jammal, Ministry of Education and Higher Education
Maria Kelo, ENQA

8h45—-9h45  Setting up and developing an IQA system — the TLQAA+ guidelines on IQA
system and institutional case examples

Marion Poutrel, CIEP and Cedric Sanlis, Université de Lorraine (in FR)


http://plus.tlqaa.org/

Rafael Llavori, ANECA and Volker Gehmlich, University of Applied Sciences
Osnabrueck (in EN)

9h45 —10h30 Internal assessment and evaluation of courses and programmes
Cedric Sanlis, Université de Lorraine (in FR)
Guillermo Bernabeu, University of Alicante (in EN)
10h30-11h00 Coffee Break
11h00 — 11h40 Conducting self-study — getting to know the TLQAA+ guide for self-study
Sandrine Canter, Université Libre de Bruxelles (in FR)
Ester Boldrini, University of Alicante (in EN)
11h40 - 12h00 Presentation of electronic tools for self-study
Edgard Shammas, University of Balamand (in EN)
Chafic Mokbel, University of Balamand (in FR)
12h00 — 13h00 Working groups
Facilitated by Maha EIl Deek, Holy Family University (in FR)
Maria Kelo, ENQA (in EN)
13h00 — 14h00 Lunch
14h00 - 14h45 External evaluation for the renewal of programmes
Bruno Curvale, CIEP (in FR)
Rafael Llavori, ANECA (in EN)
14h45 — 15h30 External evaluation: the TLQAA+ Core standards and guidelines
Marion Poutrel, CIEP (in FR)
Guillermo Barnabeu, University of Alicante (in EN)
15h30 — 15h50 Coffee break
15h50 — 16h20 Mapping a degree on the Lebanese Qualifications Framework —
Sandrine Canter, Université Libre de Bruxelles (in FR)

Volker Gehmlich, University of Osnabrueck (in EN)



16h20 - 17h30 Conducting external evaluation of Programmes with the TLQAA+ tools and
experiences from European agencies

Robert Fouquet, HCERES (in FR)
Rafael Llavori, ANECA (in EN)

17h30 — 18h00 Q&A session and conclusion of training



